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Hi there,

Welcome to our world of multi-employer pension plan (MEPP) administration

innovation! Dive into our white paper for invaluable insights into modern strategies and

achieve union benefits administration mastery. This white paper focuses on both

health benefits and pension administration. These can be done separately or

concurrently.

Please note that anything in this White paper is for general information purposes only.

It is not intended to provide legal advice or opinions of any kind. No one should act, or

refrain from acting, based solely upon the materials provided on this White paper, any

hypertext links or other general information without first seeking appropriate legal

advice. The hypertext links, documents and information on this White paper are

provided for your convenience only. These materials may have no evidentiary value and

should be checked against official sources before they are used for professional or

commercial purposes. It is your responsibility to determine whether these materials

are usable in an administrative setting and whether there are any other requirements.

Your use of these materials is at your own risk.

Kevin Ansems

Director of Relations

About us

At Union.dev, we are dedicated to providing state-of-the-art union management

and benefits administration software. Our team of experts brings together years

of industry experience, ensuring that unions, their members, and their Third

Party Administrators (TPAs) have access to cutting-edge tools designed to

streamline operations and enhance member satisfaction.
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Executive summary

In the intricate landscape of multi-employer pension plans, the effective

management of administrative processes, data accuracy, and overall

operational efficiency is crucial for ensuring the financial well-being of plan

participants. The advent of advanced pension administration software has

ushered in a new era, empowering administrators of multi-employer pension

plans to streamline their operations with unprecedented precision. At

Union.dev, we recognize the unique challenges faced by these plans, and our

cutting-edge software is specifically designed to address these challenges,

ultimately contributing to a more efficient and robust pension administration

system.

Introduction

This white paper is aimed at providing an in-depth understanding of the

challenges faced by MEPPs in managing their operations and benefits. We will

explore the benefits of adopting Union.dev's modern software solution, which

empowers organizations to bring pension and health benefits in-house,

streamline their processes and enhance member satisfaction. By leveraging

cutting-edge technology, unions can overcome administrative hurdles and

focus on their core mission of representing and advocating for their

members.
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Setup

Where to start

The complexity of managing contributions, navigating diverse regulatory

landscapes, handling life transitions, and generating accurate statements

necessitates a streamlined administrative process. Union.dev's pension

administration software is meticulously crafted to centralize and automate these

tasks. By offering a unified platform, administrators can efficiently navigate

through intricate procedures, minimizing manual effort and reducing the risk of

errors. This streamlining not only enhances productivity but also ensures that

multi-employer pension plans operate seamlessly, meeting the diverse needs of

their participants.

Streamlining administrative processes is crucial for improving efficiency, reducing

errors, and optimizing resource utilization. Here are several steps to streamline

administrative processes effectively:

Process Audit:

Begin by thoroughly analyzing your existing administrative processes. Identify

bottlenecks, redundancies, and areas where efficiency can be improved.

Map Out Workflows:

Create visual representations of your workflows to understand the sequence of

tasks and decision points. This helps in identifying opportunities for

optimization.

Identify Key Tasks:

Determine the critical tasks within your administrative processes. Focus on

high-impact areas that directly contribute to the overall efficiency and success

of the organization.

Automate Repetitive Tasks:

Leverage technology to automate routine and repetitive tasks. This not only

saves time but also reduces the risk of human error. 

Centralize Information:

Establish a centralized repository for information and documents. This ensures

that all relevant data is easily accessible, minimizing the time spent searching

for information.

Standardize Processes:

Standardize procedures to create consistency and clarity. Clearly define roles,

responsibilities, and the sequence of steps for each process. This reduces

ambiguity and streamlines decision-making.

Implement Cross-Training:

Cross-train employees to handle multiple tasks within the administrative

processes. This ensures flexibility and prevents disruptions due to staff

shortages or leaves.

Embrace Cloud-Based Solutions:

Consider migrating to cloud-based solutions for document storage,

collaboration, and communication. Cloud technology facilitates remote access,

collaboration, and real-time updates.

Encourage Communication:

Foster open communication among team members. Encourage regular

feedback and provide a platform for employees to share ideas on process

improvement.

Invest in Training:

Ensure that employees are adequately trained on the tools and technologies

used in administrative processes. A well-trained workforce is more likely to

utilize resources efficiently.

Regularly Review and Update Processes:

Administrative processes should not be static. Regularly review and update

processes to incorporate feedback, adapt to changing circumstances, and

leverage new technologies. Pairing this with a good benefits administration

platform will allow your system to evolve with your processes.

Set Key Performance Indicators (KPIs):

Define measurable KPIs to assess the efficiency of administrative processes.

Regularly monitor and evaluate these metrics to identify areas for continuous

improvement.

Encourage Employee Feedback:

Employees who are directly involved in administrative processes often have

valuable insights. Encourage them to provide feedback and suggestions for

improvement.

Seek External Expertise:

Consider bringing in external consultants or experts in process optimization.

Their fresh perspective can identify inefficiencies and offer innovative solutions.

By systematically implementing these steps, organizations can create a culture of

continuous improvement and enhance the overall effectiveness of their

administrative processes.
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The Key to Success

Multi-Employer Pension Plan

Data

Data accuracy is paramount in the realm of multi-employer pension

plans, where precision in benefit calculations and compliance with

regulations are non-negotiable. Union.dev's software employs

sophisticated data management tools to validate, secure, and maintain

the integrity of pension-related information. Automation reduces the

likelihood of errors, ensuring accurate calculations and minimizing

compliance risks. With real-time updates and centralized data

management, administrators can rely on a foundation of accurate and

current information, fostering trust and confidence in the system.

Data Accuracy

Data accuracy is crucial for several reasons, playing a fundamental role

in the success and reliability of various organizational processes. Here

are some key reasons why data accuracy is important:

Informed Decision-Making:

Accurate data is the foundation for sound decision-making. When leaders

and decision-makers have access to reliable information, they can make

informed and strategic decisions that positively impact the organization.

Regulatory Compliance:

Many industries are subject to regulations that mandate accurate record-

keeping and reporting. Adhering to regulatory requirements ensures legal

compliance and protects the organization from potential penalties or legal

issues. this is especially important when it comes to pensions.

Operational Efficiency:

Accurate data facilitates smooth and efficient operations. When information

is precise and up-to-date, processes are streamlined, reducing the likelihood

of errors, delays, and disruptions in day-to-day activities.

Member Trust and Satisfaction:

Members rely on accurate information for making informed choices. Providing

accurate data builds trust and confidence, enhancing customer satisfaction

and loyalty. Conversely, inaccurate data can lead to member dissatisfaction

and a damaged reputation.

Financial Integrity:

Inaccurate financial data can lead to financial mismanagement,

miscalculations, and budgeting errors. Accurate financial information is

essential for budgeting, forecasting, and maintaining the overall financial

health of an organization.

Effective Planning and Forecasting:

Organizations rely on accurate data for effective planning and forecasting.

Whether it's predicting market trends, demand for products, or resource

allocation, precision in data is crucial for creating realistic and achievable

plans.

Risk Management:

Inaccurate data can lead to poor risk assessment. Accurate data provides a

reliable basis for identifying and mitigating risks, allowing organizations to

make informed decisions that safeguard against potential threats.

Employee Productivity:

Employees rely on accurate information to perform their tasks efficiently.

Inaccuracies in data can lead to confusion, wasted time, and increased

likelihood of errors in various operational processes.

Data-Driven Insights:

Accurate data is essential for generating reliable insights through data

analytics and business intelligence. Organizations use data-driven insights for

understanding trends, optimizing operations, and identifying areas for

improvement.

Brand Reputation:

Inaccurate data can damage an organization's reputation. Public perception is

influenced by the trustworthiness of the information an organization

provides, and inaccuracies can erode that trust.

Efficient Communication:

Accurate data is vital for effective communication both internally and

externally. Miscommunication due to inaccurate information can lead to

misunderstandings, conflicts, and disruptions in collaborative efforts.

In summary, data accuracy is a cornerstone of effective organizational

management. It ensures that decision-makers have reliable information,

enables compliance with regulations, and contributes to overall operational

efficiency, customer satisfaction, and risk mitigation. Organizations that

prioritize data accuracy are better positioned for success in today's data-driven

and competitive business environment.
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From decision to go live

The Union.dev Process

Operational efficiency is a cornerstone of successful multi-employer

pension plan administration. Our software goes beyond the basics,

providing tools for managing contributions, facilitating life transitions,

and automating complex calculations. The result is a comprehensive

suite of solutions that optimizes every facet of pension administration.

Automated financial transactions and secure payment processes not

only enhance efficiency but also empower administrators to focus on

strategic decision-making, ensuring the long-term sustainability of the

pension plan. Below is a snapshot of the Union.dev process.

Intro Demo:

Schedule a call with our demo team to get a live demo of our pension

administration platform. We will show you the core features of the

system, how it works, and talk about how we would tailor it to fit your

organization.

A Process Audit:

Union.dev's implementation team begins by thoroughly analyzing your

existing administrative processes. Identify bottlenecks, redundancies,

and areas where efficiency can be improved. This is done through a

mix of on-site visits and video calls. Our team does a deep dive into

your organizations internal systems, processes and people!

Map Out Workflows:

Next, we create some visual representations of your workflows to

understand the sequence of tasks and decision points while asking the

right staff within your organization how things could be done more

efficiently. This helps in identifying opportunities for optimization.

Project Plan:

Once everything is mapped out, your dedicated project manager will

create a project plan with deliverables, timelines, communications and

necessary staffing resources. 

Implementation: 

At Union.dev we follow an "agile" software development &

implementation approach. Agile software development methodology

involves a flexible and iterative approach to managing your project and

the software development. Check out the next page for an in-depth

view of an implementation.

 Union.dev Implementation Process
This overview gives an in-depth look into the end to end process of implementing a new pension system and the processes we

follow internally at Union.dev to ensure project success.

Define Clear Objectives

The goals and objectives of the software

implementation are clearly articulated.

Define what success looks like and

establish a shared understanding among

all stakeholders (see project plan).

Product Backlog Created

Our team will then create a prioritized

product backlog, listing all the features,

enhancements, and tasks required for the

project. This backlog will serve as a

dynamic document that evolves

throughout the project.

Continuous Integration and Testing

Continuous integration and automated

testing practices are used to ensure that

code changes are integrated regularly and

that the software remains stable and

reliable throughout the development

process. 

Frequent Demonstrations

Conduct regular sprint reviews or

demonstrations to showcase the

completed features to stakeholders.

Gather feedback, make adjustments, and

incorporate changes into the product

backlog for future sprints.

Embrace Change

Agile methodologies welcome changes in

requirements even late in the

development process. Be adaptable and

open to adjusting priorities based on

evolving business needs or stakeholder

feedback.

Collaboration

Open and regular communication

between stakeholders and the

development team throughout the

project across planning, reviews, and

decision-making processes to ensure

alignment with business objectives.

Encourage Continuous Improvement

At Union.dev we foster a culture of

continuous improvement. Regularly

assessing and refining processes, tools,

and collaboration methods to enhance

efficiency and effectiveness.

Deploy Incrementally

Deliver increments of the software to

end-users as soon as they are ready. This

incremental delivery allows for faster

feedback and ensures that users can

start realizing value from the system early

in the development process.

.

Monitor and Adapt

Continuously monitor project metrics and

adapt the approach based on feedback

and performance data. 

Run in Parallel 

Parallel testing will allow your admin

team to run day to day operations as they

normally would, but only to cross check

the outputs with your current provider to

ensure 100% success. Running

in parallel is recommended for 3 months.

Official Go Live 

Turn off the old way of doing things lines

and start serving members the way they

should be!
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 Modern Solutions for the Modern Member

Member Engagement

Member engagement is a critical aspect of multi-employer pension plans, and

our software places a strong emphasis on providing participants with secure

and accessible platforms for financial planning. Members can track their

contributions, understand benefit calculations, and plan for life transitions

with transparency. This not only enhances member satisfaction but also

promotes a sense of ownership and active participation in financial planning.

In conclusion, Union.dev's pension administration software is reshaping the

landscape for multi-employer pension plans. By streamlining administrative

processes, enhancing data accuracy, and improving overall operational

efficiency, our software is a catalyst for positive change. As multi-employer

pension plans evolve to meet the demands of a dynamic workforce, advanced

technology becomes not just an asset but a necessity. Union.dev stands as a

partner in this evolution, empowering administrators to navigate the

complexities of multi-employer pension plan administration with confidence,

precision, and efficiency.

Benefits for Members

Providing online financial tools for members is important for several reasons,

as it contributes to the overall financial well-being and engagement of

individuals within an organization. Here are key reasons why offering such

tools is crucial:

Financial Empowerment:

Online financial tools empower members by providing them with easy

access to tools that help manage their finances effectively. This

empowerment can lead to better financial decision-making, improved

savings habits, and increased confidence in managing personal finances.

Transparency and Visibility:

Online financial tools offer transparency into members' financial

transactions, contributions, and benefits. Members can track their financial

activities, understand where their money is going, and have a clear view of

their overall financial picture.

Budgeting and Planning:

Budgeting tools allow members to create and manage budgets, helping

them plan for their financial goals and allocate resources efficiently. These

tools enable members to make informed decisions about spending, saving,

and investing.

Education and Awareness:

Online financial tools often come with educational resources, providing

members with information on financial literacy, investment strategies, and

retirement planning. This helps enhance members' financial knowledge and

awareness.

Convenience and Accessibility:

Online financial tools offer the convenience of accessing financial

information anytime, anywhere. Members can use mobile apps or web

platforms to check balances, review transactions, and perform financial

transactions without the constraints of traditional banking hours.

Increased Member Engagement:

Providing online financial tools enhances member engagement with the

organization. Members are more likely to actively participate in financial

planning and decision-making when they have easy access to tools that

facilitate these activities

Retirement Planning

Online tools can assist members in planning for retirement by projecting

future income, estimating expenses, and offering insights into how various

financial decisions may impact their retirement savings.

Security and Privacy:

Reputable online financial tools prioritize security and privacy, ensuring that

members' financial information is protected. This builds trust and

confidence among members in using these tools for managing their

finances.

Real-Time Monitoring:

Members can monitor their financial activities in real-time, allowing for

quick identification and resolution of any discrepancies or unauthorized

transactions. This real-time visibility enhances financial security.

Adaptability to Changing Needs:

Online financial tools can be updated and expanded to adapt to the

changing financial needs of members. This flexibility ensures that the tools

remain relevant and valuable as members progress through different life

stages.

In conclusion, providing online financial tools for members goes beyond

convenience; it fosters financial empowerment, education, and engagement.

By offering these tools, organizations contribute to the financial well-being of

their members, fostering a sense of control and confidence in managing their

financial futures.

 The Union.dev Platform

Feature Overview

General Platform Features

 Data Management & Storage

 Document & Template Editor

 Unlimited Custom Reporting

 Advanced Security

 Member Portal

Pension Administration Features

 Beneficiaries

 Garnishments

 Employer Remittances &     

 Reconciliation

 Full Pension Transaction History

Pension Administration Features

 Breaks in Service

 Pension Registry

 Pension Payments

 Auto Generated Statements

Pension Administration Features

 Plan Rules

 Transitions (retire, disability, death

etc.)

 Applications & Statements

 Calculations

To learn more about our platforms and

all of their features, please contact

info@union.dev for a live demo or check

out our website https://union.dev/

Conclusion

In conclusion, embracing a modern software platform with an agile

implementation approach is a dynamic and iterative journey that places

flexibility, collaboration, and continuous improvement at its core. 

By establishing clear objectives, forming cross-functional teams, and

selecting an appropriate agile methodology, organizations can navigate the

complexities of software development with agility and responsiveness. 

Through iterative planning and regular feedback loops, teams can efficiently

deliver valuable increments of the software, ensuring alignment with

stakeholder expectations. 

The emphasis on collaboration fosters a culture of open communication and

adaptability. Furthermore, the iterative and incremental nature of agile

methodologies allows organizations to respond to changing requirements,

mitigate risks, and deliver tangible results at a pace that aligns with business

needs. 

Continuous monitoring, adaptation, and a commitment to continuous

improvement contribute to the success of agile software implementations,

fostering a culture of innovation and delivering software solutions that truly

meet the evolving needs of the organization and its stakeholders.

If you are interested in learning more about Union.dev and our benefits

administration platform, please reach out to info@union.dev or visit our

website.

Highlights of a Modern MEPP Admin Platform 

1. Every piece of information at your fingertips

2. Secure & Accessible 

3. Unlimited Support 

4. A Platform That Evolves With You

4. Happy People!

 Canada

1448 Dresden Row

Halifax, Nova Scotia

B3J 3T5

 +1 (877) 569-1999
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